h 13.45 Link connection and signal check

h 14.00 Why a Webinar Surgical coaching @ AIMS
Maggioni Dario

Brief introduction of the goal of a surgical coaching for rectal surgery

h 14.15 AIMS Academy presentation
Raffaele Pugliese

h 14.30 Introduction of the surgical coaching
Montroni Isacco

Presentation of the “surgical coaching idea” and description of the
results of the pre-filled questionnaries of the trainers

h 14.45 Cases presentation
Trainers

Each trainer will present 5 slides on the clinical case he is presenting
to all the mentors. Mentors will comment on the diagnostic work up done,
the therapeutic decision made and the timing of the surgical procedure

h 15.30 One to one surgical coaching
Trainers + Mentors

Each trainer will be matched with a mentor on a separate platform to start
sharing the surgical pre-edited video. Surgical coaching will then proceed
separately on a one to one approach.

h 16.45 Highlights and comments
Montroni Isacco

Participants will go bakc to a shared platform to view the highlights of
the different surgical coachings selected by the course director. Mentors
will then comment on them

h 17.15 Conclusions
Mari Giulio

Rectal cancer network

Winning the daily challenge
of personalized rectal cancer management
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